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  Framingham Public Schools 
Robert A. Tremblay, Ed.D., Superintendent of Schools 

 
 

SCHOOL COMMITTEE 
Adam Freudberg, Chair  • Tiffanie Maskell, Vice Chair  •  Priscila Sousa, Clerk 

Jessica Barnhill •  Karen Dempsey  •  Geoffrey Epstein 
Beverly Hugo  • William LaBarge  •  Scott Wadland 

Yvonne M. Spicer, Mayor 
73 Mount Wayte Avenue, Second Floor, Framingham, MA 01702 

Telephone: 508-626-9121  Fax: 508-877-4240 
 

SCHOOL COMMITTEE: OPEN MEETING MINUTES 
 
DATE AND TIME: August 19, 2020 at 7:00 p.m. 
LOCATION: Remote  
MEETING CALLED BY: Chair Adam Freudberg 
PRESENT: Jessica Barnhill 

Karen Dempsey 

Geoffrey Epstein 

Adam Freudberg 

Beverly Hugo 

William LaBarge 

Tiffanie Maskell 

Priscila Sousa 

Scott Wadland 

Mayor Yvonne Spicer 

ABSENT: None 
ALSO PRESENT: Dr. Robert Tremblay, Superintendent 

Nicholas Small, Student Advisory Chair  
Francina Victoria, Dr. Julie Shepard, Andrea Wolfe from Mass 
Insight 
Assistant Superintendent for Equity, Inclusion and Community 
Development Joseph Corazinni 
Executive Director of Finance and Operations Lincoln Lynch 
Joanna Hastry, Executive Assistant for the School Committee 

 
Call to Order 
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The Chair called the meeting to order at 7:11 p.m. and noted all in attendance. He said that                  
Mayor Spicer would be joining the meeting in progress. He noted that this meeting was being                
held fully remotely in accordance with the Governor of Massachusetts’ March 12, 2020 Order              
Suspending Certain Provisions of the Open Meeting Law G.L. c. 30A, Section 20, and announced               
those in attendance. He said that the meeting is being broadcast live on The Government               
Channel, and can be viewed Live on Facebook on the Framingham Public Schools Facebook              
Page. He noted information on how to participate in public comment through emails sent              
before and during the meeting and through Zoom. He said that Facebook comments will be               
reviewed, but likely not responded to in real time since there is now a voice option for public                  
comment. He said that the Committee met in Executive Session prior to this meeting to discuss                
strategy with respect to collective bargaining and litigation if an open meeting may have a               
detrimental effect on the bargaining or litigating position of the public body and the chair so                
declared pursuant to G.L c. 30A, § 21(a)(3); specifically for Units A, B, C, N, S, and T. He said                    
that an update was given in this meeting on Unit A, S, and T subcommittee, and as the                  
committee works collaboratively with the FTA they voted to support continuing working on a              
draft teleworking document for Unit A to choose to work from home or in the schools with                 
certain parameters. He said that there will be another Executive Session on Friday. He asked               
for a moment of silence to reflect on all those who are suffering in our community, state,                 
nation, and world.  
 
Back To School Update 
Dr. Tremblay said that Senior Leaders are present to help answer any questions. He said that                
districts have to submit Back to School Plans to DESE with a plan for remote, hybrid, and in                  
person learning, with the idea that districts can be nimble on which one they are using as things                  
change with COVID-19. He said that these plans are subject to bargaining and conversations.              
He said that Framingham’s plan is a gradual hybrid model; starting remote on September 16th,               
and working on metrics of what students start the hybrid model on October 5th, as long as                 
health trends continue the way they are. He said that new guidance, from the state and DESE,                 
is continually coming out, and just recently guidance on mandatory flu vaccines and on              
athletics were given. Mr. Wadland said that when they are looking at athletics, they should also                
be looking at the arts department, and need to think creatively on what can be done in those                  
areas. Mr. Freudberg spoke about the webinars Dr. Tremblay has been hosting, and asked if               
there was another way for families to get information on the communications about the plan,               
such as a FAQ document. Dr. Tremblay said that they are working on a FAQ document which is                  
getting translated and should be able to send out tomorrow. He said that there is also a Smore                  
newsletter going out with updates, including on HVAC. He said they were making sure links               
were accurate, things were translated, and some items were not ready yet due to ongoing               
negotiations. Some members spoke about all the great work being done by the Superintendent              
and his team during this time. Some members spoke about how the plan will be affected by                 
how people in the community act, such as following guidelines on masks and social distancing.               
Mr. Freudberg said that future meeting agendas will include the Strategic Plan, DESE days and               
professional development, and what remote learning will look like, among other topics.  
 
Public Comment 
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FTA President Chris Mulorney said that members of the public should read the Back to School                
Plan and come forward with any items they think need updating. She said that her concerns                
include the plan noting that social distancing of six feet, but no less than three feet, the need                  
for HVAC updates in place, isolation in place, PPE in place, intake of outside air available, and                 
that no staff, including new teachers for orientation, should go into buildings until work is               
completed. She said that the community should receive updates on the work that has been               
completed, and new protocols. She said that teachers want to be back in school buildings, but                
remote is the safest at this point.  
 
Gerry Bloomfield spoke to all the things going on in the world: social upheaval, the pandemic,                
economic downturn, rioting, violence to police, among others, and spoke to hopefully having             
change soon. 
 
Mr. Freudberg said an email came in for public comment that will be posted on the website. He                  
said the email was from a parent named Jackie with two kids, and was a question/comment                
about special education and being frustrated on when services will be provided in person and               
that remote instruction is ineffective. He said that email said that there is a need for                
communication on a solid plan for special education students. He said that the Special              
Education Department has been asked to respond to this email.  
 
Announcements from the Chair 
The Chair read a thank you to the community partners for summer programming from the FPS                
Directors. 
 
Equity Audit Summary 
Francina Victoria, Dr. Julie Shepard, Andrea Wolfe from Mass Insight presented slides on the              
Equity Audit that showed an overview of the Equity Audit recommendations and process. They              
noted that this is a high level overview, and not the actual report, and it will help inform the                   
strategic plan. Mr. Wadland confirmed, by asking, that there will be a more detailed report               
with specifics on recommendations on the actionable side, with examples and resources. 
 
Questions. Ms. Sousa asked how people will be held accountable for cultural competency, and              
will this be included in the report. Ms. Wolfe said that cultural competency can be formalized                
for staff expectation, and they will add that in the report. She said that the expectation can                 
then filter down to evaluation, and then data. She said that there are national standards and                
frameworks that can be examined to use within Framingham, and how to formalize within              
current systems. Ms. Maskell spoke about the importance of looking at all policies to make               
sure they are equitable. Ms. Hugo asked if the committee will have access to the data of what                  
people said in interviews. Dr. Shepard said that they typically do not share survey responses,               
particularly comments, as it violates confidentiality and anonymity, but in this case since             
comments speak to their experiences, they can share but will remove identifying information.             
She said that the transcripts of interviews and focus groups will not be released. Ms. Hugo                
asked how many students that were part of the audit, were Black or Brown students. Dr.                
Shepard said this was not included in the packets; students in the focus group were not asked                 
what they identify with, and in surveys they were asked if they were in a marginalized group or                  
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not. Members spoke of looking forward to the final report with measurable results, examples,              
and further recommendations. Mr. Freudberg said that the results are here at a good time, as                
the District has Chapter 70 funds coming in, and can align the recommendations they have on                
how to use the funds. He said that some things can also be done in the short term that do not                     
require additional funds. He spoke to some challenges that staff have had in purchasing              
materials in Portuguese, and asked if other districts have credit cards with credentials which              
would make it so they do not have to rely on staff to purchase them and get reimbursed. Dr.                   
Shepard said having a District managed card to purchase materials in Portuguese would be              
helpful to support staff get the resources that they need. Mr. Freudberg noted that the               
district’s translation services are overloaded, and that should be looked at for prioritizing. Ms.              
Sousa said that the Equity Subcommittee will meet and go over the full report when it is ready,                  
and said that she thinks the recommendation on having a robust system of data will be very                 
beneficial, as currently it is labor intensive to find data as it is in many different places. Ms.                  
Hugo said that the audit process only interviewed sixteen kids out of a diverse 9,000 student                
population, and asked if it is too late to add more students, especially to be representative of                 
groups. Ms. Wolfe said that they started interviews in March, and it was extended multiple               
times with the challenge to get more students. She said that they reached out to teachers and                 
the Office of Equity, Diversity and Community Development for help, but the challenge was to               
find other opportunities to engage students to participate. Dr. Shepard said that it took sixteen               
weeks to get the students that they did get to respond. and they would hate to delay the final                   
report further, as it is informing many other pieces. She said that they did receive 952 student                 
survey responses. Ms. Victoria said there are recommendations for engaging students to be             
stakeholders. Members spoke about the importance of the students' voices. Ms. Barnhill            
spoke about the north and south imbalance that was shown in the report, and spoke to the                 
need for the appraisal and getting into the MSBA pipeline to be continued to look into an                 
elementary school on the southside. Mayor Spicer asked if there were any questions about the               
structures within education, such as systemic racism, and what that may mean. Ms. Wolfe said               
this will be in the more detailed findings, including what the detailed priorities are, and what                
led to those priorities.  
 
Superintendent’s Update 
Dr. Tremblay spoke about how the Equity Audit leads to work on the Strategic Plan, and a                 
building block into future work. Assistant Superintendent for Equity, Diversity and Community            
Development Joseph Corazinni said equity work can be difficult work that includes intentional             
self reflection and open conversations. Ms. Sousa said at the next Equity, Inclusion and              
Diversity Subcommittee they will be discussing an Equity Workshop, including an offer from the              
public. Ms. Sousa said she is looking to monitor a lot of intangibles in the equity audit, as her                   
concern is that it is too married to abstract ideas, leaving a lot of space for disagreement and                  
gaps for kids to drop through, and asked what are metrics/benchmarks that can put in place so                 
even if there is a disagreement no kids are falling through the cracks. Mr. Corazinni said that in                  
order to get there it has to be taken in small chunks to define them, and work on fixing them.  
Mayor Spicer said that diversity is one of the things people value in this community, and we                 
need to see a reflection of that in our schools with staff, resources, and opportunities, and                
making sure we are as intentional as we possibly can be.  
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Executive Director of Finance and Operations Lincoln Lynch gave an FY21 update, and said that               
for the operating budget they are focusing on COVID-19 related expenses, as 77 percent of               
those funds have been spent already. He said they are using strategic spending to make sure                
students and staff are safe such as with gowns, face shields, and all will be in the schools before                   
staff and students return. Mr. Freudberg asked for this to be in writing and to be                
communicated out. Ms. Maskell asked about desk dividers, and asked that there be a              
visualization on what classrooms will look like. Mr. Lynch said the dividers are not bolted down,                
and they were a request from the Special Education Department, and will send information out               
on it.  
 
Mr. Lynch said that he will be meeting with Durham tomorrow and will report more next week                 
on transportation for next year and timelines. Mr. Freudberg asked about a bus tracking app               
that was launched in the spring. Mr. Lynch said it is ready to roll out, they need a survey to be                     
sent to parents to see who will be taking the bus or not so they can build routes. He said this                     
would start with students that are eligible for the bus, who live outside of two miles from their                  
school, and then offer to students who are ineligible but need transportation, who live under               
two miles from their school.  
 
Mayor’s Update 
Mayor Spicer spoke about the COVID-19 numbers and stressed the importance of social             
distancing, and wearing face masks. She said that there is a free drive up testing site at Keefe                  
Tech and they are looking for another location after Friday, and there is a walk up site at                  
Amazing Things. She said that the library is distributing free masks, food security programs are               
up and running, there are hotlines for emergency situations, and the housing security programs              
are ongoing. Ms. Maskell asked about the census and how it helps obtain resources for               
Framingham. Mayor Spicer said that voting registration is important as well, and the census is               
September 30th. She said that Framingham is in good shape, there are banners reminding              
people about the census, a robust census team working with agencies, and they received a               
grant from the state to hand out to agencies. She said that they are targeting District 8 and 9 to                    
complete the census, as that is often where there are the least responses.  
 
Subcommittee Reports 
Finance and Operations. Mr. Epstein said that they have been getting some invoices to look at                
during the approval of warrants, and one warrant signed by Ms Maskell. 
Policy. Ms. Maskell said that some of the Section A polices were held for further review, but                 
the rest are up for a first reading after being voted on by the Policy Subcommittee. She went                  
over the changes that were listed in the policy summary.  
Motion: To approve the first reading of the policies listed (AA: School District Legal Status, AB:                
The People and Their School District, AC: Nondiscrimination, ACA: Nondiscrimintation on the            
Basis of Sex, ACE: Nondiscrimination on the Basis of Handicap, and ADDA: Background Checks)              
on the agenda. 
Moved:  Ms. Hugo Seconded:  Mr. Epstein 
Roll Call Vote:  Unanimous (9-0-0) 
(Yes:  Hugo, Dempsey, Wadland, Freudberg, Sousa, Epstein, Maskell, Barnhill, LaBarge) 
Ms. Maskell said that they will be up for a second reading at next week’s meeting. 
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Building and Grounds. Mr. Wadland said that the next meeting will be in mid-September to               
look at FY22 Capital Budget recommendations from Building and Grounds, and to look at a               
revised proposal for the artificial turf fields at Fuller Middle Schools. Mr. Freudberg said that               
the paving project has started at Brophy, and suggested looking to make sure the possible Solar                
PPA Project is looked at by City Council to coincide with the paving project as was the original                  
intent. 
Equity, Inclusion and Diversity. Ms. Sousa said that they are hoping to have a meeting soon,                
and along with the other topics she already mentioned in this meeting, they are looking to                
discuss the renaming of the Woodrow Wilson Elementary School. 
 
Approval of Minutes and Gifts 
Motion: To accept the two gifts ($1,750 from First Literacy to Adult ESL and $9.29 from United                 
Way of Massachusetts Bay and Merrimack Valley for Non-Curriculum, General Purposes) and            
the July 15, 2020 Open Session minutes 
Moved:  Mr. LaBarge Seconded:  Ms. Hugo  
Discussion: Mr. Wadland asked that the statement in the minutes where he left the meeting               
include that he left due to not feeling well. 
Roll Call Vote:  Unanimous (9-0-0) 
(Yes:  Hugo, Dempsey, Wadland, Freudberg, Sousa, Epstein, Maskell, Barnhill, LaBarge) 
 
Adjournment  
Mr. Freudberg said that the next meeting will be held on August 26th and will focus on the                  
Strategic Plan and a preliminary conversation on School Committee goals, with a further             
discussion on September 2nd. He told members an email with information on the Strategic              
Plan and a questionnaire to fill out will be sent out tomorrow, and an email planning for the Self                   
Evaluation Workshop will also be sent out. 
Motion:  To adjourn.  
Moved:  Mr. Epstein  Seconded:   Ms. Dempsey 
Roll Call Vote:  Unanimous (9-0-0) 
(Yes:  Hugo, Dempsey, Wadland, Freudberg, Sousa, Epstein, Maskell, Barnhill, LaBarge) 
Meeting adjourned at 10:21 p.m.  
 
Meeting Materials  
Agenda 
Final School Reopening Submission 
FPS Back to School Plan 
DESE Special Education Technical Assistance Advisory  
Student Opportunity Act Submission 
FPS Equity Audit Slides by Mass Insight 
FPS Equity Audit Summary by Mass Insight 
Warrants 
Policy Summary 
Section A Proposed Policy Changes 
Draft July 15, 2020 Minutes 
United Way Gift 
First Literary Gift 
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https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.19.20/Final%20August%2014th%20School%20Reopening%20Plan%20Submission.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.19.20/Framingham%20Public%20Schools%20-%20Back-to-School%20Plan%202020-2021.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.19.20/2021-1-covid-compservices.docx
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.05.20/IV.%20%20C.%20%20Student%20Opportunity%20Act%20August%202020.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.19.20/Updated%20Equity%20Audit%20Presentation.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.19.20/FPS%20District%20Equity%20Audit-%20School%20Committee%20Packet.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.19.20/Warrants%2008.11.20.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.19.20/08_19_20%20Policy%20Summary.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.19.20/Policy%20Changes%20to%20A%20Section%20-%20merged%20-%20Google%20Docs.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.19.20/07.15.20%20Open%20Mins.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.19.20/Updated%20donation.pdf
https://www.framingham.k12.ma.us/cms/lib/MA01907569/Centricity/Domain/81/2019-2020/08.19.20/First%20Literacy%20Gift.pdf
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Public Comment Email 
Thank You to Community  Partners 
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